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1. Professional Experience

The Norwegian University of Science and Technology, Department of Production and Quality Engineering
2013 - present

Professor in project management.

The Norwegian University of Science and Technology, Department of Architectural Design and Management
2010 - 2013

Professor in facilities management.

The Norwegian University of Science and Technology, Department of Architectural Design and Management
2009 - 2010
Post doctorial research fellow in facilities management.

The Norwegian University of Science and Technology, Department of Transport and Civil engineering
2008 - present
Adjunct professor in project management. Leader of the continuing education programme in project management at NTNU since 2009.
The Norwegian University of Science and Technology, Department of Transport and Civil engineering
2007 - 2008

Research director for the CONCEPT programme, focusing on the front-end of large governmental projects.

The Norwegian University of Science and Technology, Department of Transport and Civil engineering
2003 - 2007
Ph.D-student in project management of major governmental investments, with special focus on project flexibility.

SINTEF Technology and Society, Productivity and Project Management
2001 - present

Senior Researcher in a group focusing on railways, productivity and project management.

Det Norske Veritas AS, Business Development Services
1999 – 2001

Analyst at the Business Development Services. We were a task force to vitalise DNV’s consulting services within process modelling, risk and change management. Special focus has been on IT development and research projects. 

Manager at Ernst & Young Management Consulting, Oslo
1996 – 1999

Management consultant in strategy and process development. Considerable experience from following up major change and productivity improvement projects. I served as project manager for medium size projects and was responsible for the Supply Chain Management methodology.

JO Consulting
1994 - 1995

We assisted a trading and distribution company located in Hønefoss in their ISO 9000 certification.

Quality Assurance and Sales Manager at Scana Skarpenord, Langesund, Norway
1993 - 1996

Member of the management team of a supplier of computer based control-systems for tank ships, FPSOs and offshore installations.
Responsible for ISO 9001 certification of two companies in the Scana Group and Marketing manager for the business division Marine Equipment
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	16
	Mads Veiseth, Per Magnus Hegglund, Iver Wien, Nils O.E. Olsson, Øivind Stokland 2011. Development of a punctuality improvement method. The TQM Journal ;Vol. 23.(3) s. 268-283

	17
	Andersen, Bjørn; Olsson, Nils; Onsøyen, Lars Edgar; Spjelkavik, Ingrid. 2011.”Post-project changes: occurrence, causes, and countermeasures”. International Journal of Managing Projects in Business ;Vol. 4.(2) s. 308-322

	18
	Hansen, Geir Karsten; Olsson, Nils. 2011. “Layered Project - Layered Process: Lean Thinking and Flexible Solutions”. Architectural Engineering and Design Management. ;Vol. 7.(2) s. 70-85

	19
	Nils O E Olsson and Ingrid Spjelkavik 2011 “Project Risk Management based on follow up of project prerequisites”. International Journal of Project Organization and management International Journal of Managing Projects in Business/2011 ;Vol 4.(2) s. 308-322
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	21
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	OTHER CONFERENCES
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	POPLULAR SCIENCE JOURNALS
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	Olsson, N.: Forskningsprogrammet CONCEPT (The research programme CONCEPT), in Prosjektledelse no. 2. 2001

	2
	Olsson, N.: Rutetilpasning må til for å kapre flere reisende (Timetable adjustments are needed to attract more travellers). Samferdsel, Nr 10 - Desember 2005
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	Olsson, N.: Fleksibilitet i prosjekter – ”lagom” er best
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	Media presence

	1
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	reports
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	A number of project reports for Ernst & Young Management Consulting, all confidential. 1996-1999
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	Kennich, A, Christensen, T, Braute, L, Olsson, Ns and Monsen, K: “European Bank for Reconstruction and Development, Chernobyl Unit 4- SIP, Project Risk Assessment Trial”, 1999, Høvik, Norway.
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	Elvekrok, D. R. and Olsson, N..: “Demo 2000 Process Mapping Operators”, 2001, Demo 2000 report, Høvik, Norway.
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	Olsson, N., Sætermo I-A. F. and Røstad, C. C.: “Konsekvensvurdering av anleggsarbeid i Vestkorridoren” (Consequences for the train traffic from construction work near the railway in the area west of Oslo), SINTEF Teknologiledelse, Trondheim, Mars 2002
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	OLSSON, N., SÆTERMO, I-A F., RØSTAD, C. C. ”Evaluation of guidelines for handling rail traffic deviations” Trondheim, 2002. SINTEF report STF38 F02821. 
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	OLSSON, N., SÆTERMO, I-A. F., RØSTAD, C. C. ”Comparison of guidelines for handling rail traffic deviations - Sweden, Denmark, Finland and Austria.” Trondheim, 2002. SINTEF report STF38 F02822.
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	Olsson, N., Røstad C., Veiseth, M., 2002, “Nordlandsbanen - fortsatte analyser”, (Continued punctuality analyses of the Nordlandsbanen line) SINTEF Industrial Management, Trondheim, Norway.
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	Olsson, N., Indbryn, M.,Veiseth, M.  2002 ”Konsekvensanalyse og beslutningsstøtte i jernbaneplanlegging” (Decision support systems to be used in railway traffic planning) SINTEF Teknologiledelse, rapport nr. ST38F02827
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	Olsson, N., Sætermo, I-A, F. 2002 ”Simuleringer av alternativ togfremføring i Vestkorridoren” (Simulations of alternative railway traffic in the area west of Oslo) SINTEF Teknologiledelse
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	Olsson, N 2004  ”Foreliggende utredninger og forskningsrapporter”, chapter 7.1 in NOU 2004:22 Velholdte bygninger gir mer til alle. Om Eiendomsforvaltningen i kommunesektoren. (Norwegian public studies no 2002:22 on facilities management in the municipality sector)

	16
	Langlo, J.A., Olsson, N 2004 ”Usikkerhetsanalyser – ’uavhengighet og læring’, Fase 1.” (Uncertainty analyses – independence and learning) SINTEF Teknolog og Samfunn rapport nr STF39 A04836

	17
	Olsson, N. Fagerhaug, T. 2005 ”PEMRO Arbeidspakke 1.2. 

State of the art innenfor prestasjonsmåling” (State of the art in performance measurement of railway traffic) SINTEF Teknologi og samfunn
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	Olsson, N., Sætermo I-A. F., 2005  ”Sammenstilling av datagrunnlag for oppfølging av jernbanedrift” (Analyses of available data on railway traffic quality) SINTEF Teknologi og samfunn
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	Olsson, N. 2005 ”Hvordan trur vi at det blir? Effektvurderinger av store offentlige prosjekter”. (What do we think will happen? Evaluating effect of large public investments) Concept rapport nr 7. Norwegian University of Science and Technology, available at www.concept.ntnu.no
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	Næss, P. Brekke, A., Olsson, N. and Klakegg, O.J. 2005 ”Bedre utforming av store offentlige inveseringsprosjekter” (Better design of large public investments) Concept rapport nr 9. Norwegian University of Science and Technology, available at www.concept.ntnu.no

	21
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	24
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	Olsson, N 2007 “PEMRO Arbeidspakke 2.2 Sammenstilling av praktiske analyser i punktlighetsarbeid” (PEMRO workpackage 2.2. Summary of practical punctuality analyses) SINTEF Teknologi og samfunn
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	30
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	Nils Olsson (2009) Fleksibilitet i prosjekter – et tveegget sverd.. CONCEPT temahefte nr. 1.

	34
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	OTHER presentations AND POSTERS 

	1
	”Bruk av Visio i prosjektanalyse”.  (Use of Visio in project analyses) An arrangement by Microsoft Norway and M2S. Oslo concert house 2001

	2
	”Investering i teknologi – En nødvendighet eller katta i sekken?” (Investments in technology – a necessity?) Norwegian Project Management Conference ’Prosjektledelse i Front 7’, may 2002 in Oslo, with Ingrid Spjelkavik

	3
	”Kontinuerlig forbedring” (Continous improvent) Ulsteinvik 18.10.2001

	4
	“Norwegian Centre for Project Management – Research Process and Topics”. PM Tage Wien 29. Oktober 2003

	5
	“Management of Residual Flexibility in Railway Projects” PM Tage Wien  29. Oktober 2003

	6
	”Punktlighetsanalyser”. (Punctuality analyses) Punctuality day in northern region of the Norwegian Rail Authority. 2005

	7
	”Prosjekter fangede i sin Frihet.” (Projects trapped in their freedom) Norwegian Project Management Conference ‘Prosjekt 2006’ Lillestrøm

	8
	”Følgeforskning i 2007”. (Trailing research in 2007) Prosjekteierforum (for store statlige investeringer) 23.1.2007

	9
	“Who owns a project? Uncertainty management in a project

owner perspective” Nordnet conference 26-28 september 2007, Reykjavik, Iceland

	10
	“Kapacitet på enkelspår och kombinationer av enkel- och dubbelspår.” Nils Olsson, SINTEF, Kapacitetsplanläggning och strategisk planläggning av tågdrift. October 2008 Stockholm-Oslo

	11
	“Results from the CONCEPT research programme”, CONCEPT symposium September 2008, Trondheim

	
	Klakegg, Ole Jonny; Olsson, Nils. Poster. “Model of Public Project Ownership”. Concept International Symposium; Governance of major investment projects; 2008-09-25 - 2008-09-26

	12
	“Railway research and results from the PEMRO research projects” PEMRO final presentation seminar, February 2009, Oslo

	13
	Erfaringer med bruk av samfunnsanalyser som grunnlag for investeringsbeslutninger innen samferdselssektoren. Jernbaneforum 2010; 2010-03-03 



	14
	Olsson, Nils; Hansen, Geir Karsten.  Fleksibilitet og tilpasningsevne i sygehuse. Vedr. besøg i Trondheim, St. Olavs Hospital, den 6. december 2012; 2012-12-04 - 2012-12-04

	15
	Olsson, Nils. Forskning om forsinklelser og punktlighet - en oversikt. Jernbaneverkets punktlighetsdag 2012; 2012-11-13 - 2012-11-13



	16
	Olsson, Nils. Innledning på PUSAM oppsummering og avslutningsseminar. Avslutning og oppsummering på et Forskningsrådsprosjekt; 2013-02-11 - 2013-02-11


4. PROjects
	Industrial and other projects
	

	1992
	Introducing quality assurance based on ISO 9000 in Atlanten Elektro, Kristiansund

	1992
	Introducing quality assurance based on ISO 9000 in Alexandria Extrusion, MN, USA

	1993
	Introducing quality assurance based on ISO 9000 and certifying the company according to the same standard. Scana Skarpenord, Langesund. Certifying body: DNV

	1994
	Certification according to ISO 9000 of Scana Offshore Technology, Stavanger. Certifying body: NCS

	1994
	Introducing quality assurance based on ISO 9000 and certifying the company according to the same standard. Hytrol AS, Hønefoss. Certifying body: TI

	1993
	Introducing quality assurance based on ISO 9000. Stoa Mekaniske Verksted, Langesund

	1993
	Introducing quality assurance based on ISO 9000. Kurt O. Austrått, Bryne

	1993-1996
	Quality systems advisor in Scana Industrier 

	1995-1996
	Market coordination of ship equipment division in Scana Industrier

	1996-1997
	Quality assurance of improvement program Effekt 600 in the railway operator NSB.

	1997-1998
	Quality assurance and risk management of the new railway production plan/timetable that was taken into use when the new railway line Gardermobanen was opened..

	1998-1999
	Strategic timetable for the railway operator I NSB

	1997
	Establishing safety management system for the Norwegian railway authority, in connection to the split between infrastructure management, inspectorate functions and train operation in Norway

	1997-1998
	Quality assurance and risk management of construction and opening of the new Oslo Airport Gardermoen, with special focus on the air freight traffic 

	1999
	Logistics analysis of maintenance activities for a smaller airline

	
	Advisor and support to the audited part during  ISO 9000 audits

	1999
	Process orientation inI Telenor Nett

	1998
	Infromation flow analysis of the operational centre of train operator NSB 

	1999
	Driving and home base pattern for train drivers

	1999-2000
	Project analysis and simulation of the construction of a roof cover of the nuclear power plant in Chernobyl

	2000
	Evaluation of projects aiming at improving nuclear safety in North-western Russia, related to the parliamentary bill Stortingsmelding nr. 34 (1993-94), Atomsikkerhet og Miljø 

	2000-2001
	Internal project risk manager of the development of the IT-system Arena for the Norwegian employment agency

	2001-present
	Coordinator of a framework agreement on joint competence development between NSB and SINTEF Technology and Society

	2001
	Status analysis of IT security at Haukeland hospital

	2001
	Experience based  eLearning, development off uture eLearning systems with  IntraPoint

	2001-2002
	Part of a SINTEF internal task force, working on packaging and marketing SINTEFs comepetence to the public sector. I was responsible for the prioritized area School buildings.

	2002-2003
	Process analyses of the future St Olavs hospital. I was responsible for initial process analysis training of the wholeproject, and methodology coordinator in one of the groups

	2003-2004
	Uncertainty management of major governmental investments, on behalf of Norwegian centre for project management

	2004
	Concept TrailBase. Project manager for the research database TrailBase. The database consists of key information of large governmental investments. 

	2004
	Sarpsborg municipality. Coordinator of the development of decision support material related to a revised school building programme.

	2002
	Logistics and maintenance at  Raufoss Automotive.

	2004
	Participant in ”three years after opening” Ex post analysis of the new National hospital in Oslo.

	2002
	Project manager of analyses of train traffic in the area west of Oslo, with main focus on how the traffic could be carried out during periods with major construction activity close to the railway line and reduced line capacity.

	2002
	Project manager for punctuality analyses of the  Nordlandsbanen line

	2003
	Methods and tools for punctuality analyses. Project manager.

	2004
	Generic models for analyses of driving and home base pattern for train drivers and conductors (responsible for quality assurance of the SINTEF project)

	2004
	Participant in analysis of correlation between punctuality and development of number of travellers

	2004-2005
	Effect and cost analysis of four major railway investments 

	2005
	Assessment of the contract award process for a health care building in Lillehammer municipality. Participant.

	2005
	Punctuality analysis of freight trains on the Bergen line

	2006-2007
	Punctuality analysis of freight train departures from Alnabru freight terminal. Participant.

	2006
	Identification of potential contractors for major movements on construction sites. Project manager.

	2006-2007
	Quality system training for a health clinic. Participant.

	2006-2007
	Project manager for a study of how private investors evaluate potential projects, and how these experiences can be utilised in evaluating public investments. A part of the Concept programme

	2006-2007
	State-of-the art and proposed method for evaluating effect of large governmental investments. Participant. A part of the Concept programme

	2007
	On the reference committee for new project management terminology, Norwegian centre of project management

	2007
	Participant and project responsible for a study of experiences from the establishing of a separate organisation for a part of the commuter traffic in the Oslo area.

	2007
	Participant in analysis of parking demand and capacities for commuter trains in the Oslo area

	2008-2009
	Robustness evaluation of railway timetables

	2009
	Facilities management in municipalities

	2008-2009
	Changes after finished projects, a part of the Concept programme

	2002- present
	Assisting NSB in application writing and project reporting related to tax reductions for research expenses

	National research projects
	

	2005-2008
	Coordinator and project manager for the SINTEF part of PEMRO Performance measurement in railway operations. The project was funded by the Norwegian Research Council and participating organisations. I represent SINTEF in the steering committee of PeMRO.

	2000
	Participant in a part of Demo 2000, focusing on project uncerainty. The project is funded by the Norwegian Research Council and the oil and gas industry.

	2001-2002
	Coordinator of SSI (Sikring av Store Statlige Investeringer, ”Securing Major Governmental Investments”) at NTNU. The project was funded by the Norwegian Research Council and the Ministry of Finance. It continued as the Concept research programme from 2003 and is stil ongoing

	2006-
	Participant in PUS, focusing on project uncerainty in a project owner perspective. The project is funded by the Norwegian Research Council, the Norwegian Centre of Project Management and participating organisations

	2008-
	Participant in research project on facilities management in municipalities. Funded by the ministry of regional affairs. 

	International research projects
	

	2000-2001
	Work package responsible in EXTERNAL (Project management in extended enterprises), funded by EU’s 5th framework programme.
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